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Objectives 
 

As part of SPNL’s fight against Illegal Killing of Birds (IKB) under Action E4 of the Egyptian 

Vulture New LIFE project (LIFE16 NAT/BG/874), SPNL has worked to develop capacities of 

its Anti-Poaching Unit (APU) and strengthen its collaboration with various stakeholders. Its 

work has been branched out to the following activities: 

 

 Field Patrolling in known blackspots of Lebanon 

 Awareness sessions and capacity building of APU members 

 Communication with local authorities 

 Medical care and release of birds held in illegal captivity or injured 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

1. Field Patrolling and Training: 
 

As a core work for APU, patrolling and field work is an integral step that enables APU have 

concrete and tangible results, against IKBs and poaching. As such, APU has done within 10 

months of work over 60,000 km of patrolling, rescuing, stakeholders’ meetings and trainings. As 

seen from the below table, the EV project was able to support the APU in providing logistical 

support via coverage of fuel to the team. This as can be summarized in that sense that, the APU 

was able to perform 24 anti-poaching patrols, that led to the removal of over 1 km of nets, lime 

sticks and documentation of poaching which were communicated with the ISF. In addition, 12 

training sessions regarding hunting law, sustainable hunting, basic bird rescue and anti-poaching 

guidelines to local hunters and municipal police located in the blackspots, such as the Beqaa, 

North and Keserwan. These trainings reached over 100 hunters and municipal police. 

Furthermore, APU have performed stakeholders’ meetings and events to promote sustainable 

hunting practices and reducing IKBs, which are explained in the forthcoming sections. During 

the Spring and Autumn EV migration, over 10 patrols were made. Among which, these led to the 

rescue of 3 Egyptian Vultures.  

 

 

DATE START POINT DESTINATI
ON 

CAR
S 

PERSO
NS 

MISSION Kilomete
rs 

01/15/20
21 

BEIRUT/KESRWEN/BEQAA WEST 
BEQAA 

7 15 APU TRAINING 930 

01/20/20
21 

BEIRUT EGHBE 2 5 MONITORING 170 

01/23/20
21 

BEIRUT SHAHTOUL 1 3 MISSION  200 

01/29/20
21 

KESERWEN/BEY DONNEYE 2 7 MEETING WITH 
HUNTERS 

400 

02/08/20
21 

BEY/KESERWEN BEQAA 2 5 APU MISSION 460 

02/12/20
21 

BEY/BYBLOS/BEQAA NORTH 
AKKAR 

3 7 APU MISSION 770 

02/13/20
21 

BEY/BEQAA BYBLOS 4 13 BIRD MISSION 275 

02/17/20
21 

BEY KESERWEN 3 7 AWARNESS 
SESSION 

205 

02/23/20
21 

BEY/KESERWEN BEQAA 4 15 AWARNESS 
SESSION 

510 

03/10/20 BEY/KESRWEN/BEQAA NORTH 3 10 MONITORING 740 



 

 

 

21 

03/21/20
21 

BEY/KESRWEN/BEQAA AAKAR 3 12 APU MISSION 750 

03/23/20
21 

BEY/KESRWEN AANJAR 2 7 MEETING 360 

03/25/20
21 

BEY/NORTH/SOUTH WEST 
BEQAA 

3 10 APU MISSION 640 

03/27/20
21 

BEY/KESRWEN NORTH 2 8 APU MISSION 210 

03/28/20
21 

BEY/BEQAA/KESRWEN/ 
SOUTH 

EL QAA 4 13 MEETING WITH 
THE MAYOR 

852 

03/29/20
21 

BEY/BEQAA/KESRWEN QERAOUN 5 12 MISSION WITH THE 
ARMY 

1320 

03/30/20
21 

BEY/BEQAA CHAHTOUL 2 6 MONITORING/MIS
SION 

210 

04/01/20
21 

BEY/BEQAA/KESRWEN KESRWEN 5 13 AWERNESS 
SESSION 

460 

04/03/20
21 

BEY/BEQAA MONT 
LEBANON 

2 6 BIRD WATCHING 180 

04/05/20
21 

BEY/BEQAA/KESRWEN/ 
NORTH 

BARJA 3 9 LIME STICKS 
MISSION 

572 

04/06/20
21 

BEY/BEQAA/KESRWEN WEST 
BEQAA 

3 12 ANTI POACHING 
MISSION WITH THE 
INTELIGENT FORCE 

289 

04/07/20
21 

BEY/BEQAA/KESRWEN NORTH 3 8 APU & ISF MISSION 340 

04/08/20
21 

BEQAA/KESRWEN BEQAA 2 6 APU MISSION 230 

04/10/20
21 

KESRWEN SOUTH 1 3 RESCUING A STORK 80 

04/13/20
21 

BEY/BEQAA/KESRWEN EL QAA 3 8 MEETING WITH 
THE MAYOR 

730 

04/18/20
21 

BEY/BEQAA/KESRWEN WEST 
BEQAA 

6 7 AWERNESS 
SESSION 

920 

04/19/20
21 

BEY/BEQAA/KESRWEN BARJA 3 9 NETS MISSION 284 

04/22/20
21 

BEY/BEQAA/KESRWEN ANFE 4 8 NETS MISSION 672 



 

 

 

04/24/20
21 

BEY/BEQAA/KESRWEN/ 
NORTH 

DONNEYE 7 16 WORCKING ON 
MAKING A BIRD 

WATCHING 
CENTER 

1920 

04/25/20
21 

BEY BARJA 1 3 MONITRING 70 

04/27/20
21 

BEY/BEQAA/KESRWEN BEQAA 3 7 MONITRING 300 

04/30/20
21 

BEY/BEQAA/KESRWEN/ 
NORTH 

BARJA 4 10 NET MISSION 400 

05/04/20
21 

BEY/KESRWEN CHAHTOUL 2 4 BIRD WATCHING 208 

05/06/20
21 

BEY KESRWEN 2 6 RESCUING STORK 
MISSION 

102 

05/08/20
21 

BEY/BEQAA/KESRWEN 
/NORTH/SOUTH 

KESRWEN 13 20 INTERNIOAL BIRD 
DAY 

4024 

05/12/20
21 

BEY DONNEYE 1 3 APU MISSION 224 

05/20/20
21 

BEY/BEQAA/KESRWEN BARJA/SOU
TH 

4 10 NETS MISSION 313 

06/01/20
21 

BEY/BEQAA KESRWEN 2 7 APU MISSION 180 

06/05/20
21 

BEY/BEQAA/KESRWEN/ 
SOUTH/NORTH 

EGHBE 15 33 CELEBRATING 
EGHBE IS THE SAFE 

PLACE 

4280 

06/10/20
21 

BEQAA WEST 
BEQAA 

1 4 APU MISSION 132 

06/13/20
21 

BEY/KESRWEN CHAHTOUL 2 6 APU MISSION 190 

06/18/20
21 

BEY/BEQAA/KESRWEN HEMANA 4 9 APU MISSION 398 

06/29/20
21 

BEY /KESRWEN FELOUGHA 2 6 APU MISSION 210 

07/15/20
21 

BEY NORTH 
BEQAA 

1 1 MONITORING 160 

07/20/20
21 

BEY/BEQAA/KESRWEN FELOUGHA 3 8 MONITORING 315 

07/28/20
21 

BEY/BEQAA/KESRWEN NORTH 
BEQAA 

7 17 AWARNESS 
SESSION 

1080 



 

 

 

08/17/20
21 

BEY/BEQAA/KESRWEN/ 
NORTH/SOUTH 

WEST 
BEQAA 

10 32 FIRST AID 
AWARNESS 

SESSION 

5055 

08/22/20
21 

KESRWEN NORTH 1 2 RESCUING AN OWL 180 

08/26/20
21 

BEQAA/KESRWEN KESRWEN 3 9 FIRST AID 
TRAINING 

419 

08/29/20
21 

BEY/BEQAA/KESRWEN HEMENA 5 12 BIRD WATCHING 450 

09/01/20
21 

BEQAA/BEIRUT DARAYA 2 4 Meeting 430 

09/02/20
21 

BEIRUT/KESERWEN/BEQAA/NORTH DARAYA 
NORTH 

4 10 Meeting and 
monitoring 

920 

09/03/20
21 

BEIRUT DBAYE 1 2 Meeting with mtv 25 

09/05/20
21 

BEYRUT/BEQAA/NORTH DARAYA 
NORTH 

3 6 Monitoring and 
bird watching 

580 

09/07/20
21 

KESERWAN/BEYRUT SHAHTOUL 2 3 Mission 87 

09/16/20
21 

KESERWEN/BEYRUT/BEQAA WEST 
BEQAA 

8 25 First aid training 936 

09/17/20
21 

KESERWEN/BEYRUT KFARSELW
EN 

2 7 MISSION 220 

09/18/20
21 

KESERWAN/BEQAA BARJA 
SOUTH 

2 8 Nets mission 239 

09/19/20
21 

KESERWEN/BEIRUT/NORTH/SOUTH
/BEQAA 

NORTH-
DONNEYEH 

8 20 Opening of bid 
watching centre 

1590 

09/20/20
21 

KESERWEN/BEIRUT/BEQAA/NORTH SOUTH 
LEBANON 

3 12 Rescuing 3 
egyptian vulture 

418 

09/22/20
21 

KESRWEN/BEIRUT WEST 
BEQAA 

2 6 Monitoring and 
bird watching 

300 

09/23/20
21 

KESERWEN/BEIRUT/BEQAA NORTH 
BEQAA 

2 4 Mission of rescuing 
a stork 

412 

09/24/20
21 

KESERWAN/BEIRUT/BEQAA BEIRUT 3 5 Meeting with the 
environmental 

minister 

67 

09/26/20
21 

KESRWEN BEIRUT 1 3 Meeting with 
general Othman 

35 



 

 

 

09/28/20
21 

BEIRUT/KESERWEN/NORTH BEQAA/WE
ST BEQAA 

2 7 Preparing cages for 
injured birds 

590 

09/29/20
21 

BEIRUT/KESERWEN/BEQAA AKKAR 3 8 Net missions 698 

09/30/20
21 

BEIRUT/KESERWEN BARJA 
SOUTH 

3 10 Net missions 512 

10/01/20
21 

BEIRUT/BEQAA/KESERWAN WEST 
BEQAA 

3 7 Releasing 4 
kestrols 

410 

10/03/20
21 

BEIRUT/KESERWAN/BEQAA ANJAR 2 8 Meeting with the 
mayor 

340 

10/07/20
21 

BEIRUT/BEQAA/KESERWEN NOTH 
BEQAA 

3 6 Monitoring and 
day mission 

340 

10/10/20
21 

BEIRUT/BEQAA/NORTH/ 
SOUTH/KESERWEN 

QARAOUN 
LAKE 

20 120 Celebrating the 
international 
migratory day 

9453 

10/11/20
21 

BEIRUT/BEQAA/KESERWEN/ NORTH GHOSTA 16 50 Training session 3584 

10/20/20
21 

BEIRUT/BEQAA/ NORTH 
DONEYEH 

2 7 Monitoring/Filming
/ 

Bird watching 

470 

10/23/20
21 

BEIRUT/BEQAA CHAHTOUL 2 6 Monitoring/bird 
watching 

203 

10/29/20
21 

BEIRUT/KESRWEN/NORTH 
GOVERNATE/BYBLOS/BEQAA 

WEST 
BEQAA 

9 25 Training sessions 
with locals 

2590 

10/30/20
21 

BEIRUT/KESRWEN/NORTH 
GOVERNATE/BYBLOS/BEQAA 

WEST 
BEQAA 

6 15 Training of trainers 1150 

 

 

2. Communication with Various Stakeholders: 
 

As part of SPNL’s work in terms of solidifying its presence as a key partner, to conserve nature 

and bird preservation, SPNL continuously collaborators with various stakeholders on different 

levels to ensure that active roles are played to tackle IKBs on a national level. 

 

As such, SPNL has met with local authorities and government officials to reinforce SPNL’s 

goals on nature conservation and reducing IKBs, through the implementation of the hunting law. 

 

2.1. Meeting with the Director General of the Internal Security Forces (ISF). ISF is 

responsible of the internal security of the country, among which the proper 

implementation of the hunting law. This meeting re-emphasized the communication 



 

 

 

Figure 1:SPNL and CABS with DG of ISF 

channels between APU and the ISF in terms of documentation of poaching and the 

procedures that ISF are taking after APU’s documentation. 

 

 
 

 

2.2. Meeting with the newly elected Minister of Environment (MoE) in regards to the hunting 

season of 2021 and concerns of the sustainable hunters. This meeting highlighted the 

concerns that the sustainable hunters have in terms of the hunting season and poaching in 

general. 



 

 

 

Figure 2: SPNL with the Minister Environment 

Figure 3: Qaa Municipality decision Figure 4: Anjar Municipality meeting 

 
 

 

2.3. SPNL has received a decree from Qaa municipality highlighting the banning of hunting 

around residential areas and implementing the hunting law over all its territory.  

 

2.4. Meeting with Anjar municipality to reassure that Anjar area supports sustainable 

hunting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Figure 5: Anjar bird watching site opening 

ceremony 

Figure 6: Anjar bird watching site opening 

ceremony 

Figure 7: Aghabeh celebration Figure 8: Aghbeh Celebration 

3. Awareness Raising 
 

As a third pillar SPNL is working on, within APU, is awareness raising. Awareness raising is an 

integral step in terms of reaching a behavioral change within the communities. Therefore, SPNL 

has worked with various stakeholders to enhance its reach. In the frame of the various awareness 

raising sessions 100 people were reached and 40 of them were hunters 

 

On the 24
th

 of April, Dinniyeh municipality and SPNL has established a local bird watching site, 

as a symbolic transition to the area that was considered a blackspot for bird migration, into a safe 

passage. Over 30 hunters and community members were present in addition to 16 APU 

members. The event took place at the previous poaching zone in Dinniyeh. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Same as, SPNL has worked with Aghbeh municipality, to declare a safe passage corridor for bird 

migration. Aghbeh was a considered as a “death trap” for birds. However, the efforts that the 

APU, local hunters and the municipality has led to this change in the area. An event was held on 

the 6
th

 of May were 33 participants from local hunters and APU members joined hands together 

in this event, at Aghbeh forest. 

 

 

 

 

 

 

 

 

 

 



 

 

 

Figure 9: Ghosta awareness session 

 

 

 

 

 

In addition, SPNL’s anti-poaching unit has conducted an awareness session in Ghosta on the 1
st
 

of November, for local authorities, sustainable hunters and local community members about the 

hunting law, reaching a target of 44 participants. This step comes as a continuation and 

awareness raising sessions SPNL is conducting periodically to enhance the knowledge of 

communities and stakeholders’ roles in implementing the hunting law. APU are communicating 

with the ISF for a training session only dedicated for ISF members about the hunting law. 

Parallel to that, APU will be implementing additional 3 awareness sessions for hunters about the 

hunting law on the periods to come. These planned sessions are being discussed with the APU 

team in regards to the locations. Discussions are taking place to implement them in the Beqaa, 

Deir El Ahmar and one at the ISF headquarters in Beirut. 

 

 
 

 

 



 

 

 

Figure 10: Training on wildlife photography Figure 11: Training on wildlife photography 

 

On the other side,  on July 15, SPNL has conducted a wildlife photography session, the HHIC in 

the Beqaa,  to induce activities for hunters outside the hunting season. The session provided 

basic knowledge on how to capture images in various terrains. Furthermore, the session 

presented the needed skills to perform such an activity. This was attended by 9 hunters, where 

they enjoyed the various aspects of taking photos outside and the effort that needs to be made to 

take the best photo. As mentioned by one the participants,” This activity is equally challenging 

as finding the best game to shoot”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In addition, SPNL is working to increase the number of sustainable hunters throughout the 

Lebanese territories, in order to better combat IKBs and raise better awareness of the birds and 

their role within the ecosystem. The APU has a conducted one field awareness session in the 

Beqaa to reach out additional hunters, reaching 5. 

 

  

 

 

 

 

 

 

 

 

 

 



 

 

 

Figure 12: Sustainable hunters' training Figure 13: Sustainable hunters’ training 

 

 

 

 

4. Medical Care and Bird Rescue 
 

Given the updates that the APU is receiving about injured birds, which started with the juvenile 

Egyptian Vulture, Anahita, SPNL has established the Bird Rescue Unit to address rescue and 

release cases that are encountered. 

 

For that matter, the APU has received a session on primary intervention in terms of bird rescue 

and transport by the APU veterinarian Dr. Abdo Kallasy. Just as, APU will be taking an online 

training by BSPB on the bird rescue to better sculpt APU’s technical skills. 

 

During 2021, APU was able to rescue the following birds: 

 

 4 Eurasian Kestrels confiscated from a zoo 

 3 White Storks rescued during a patrolling mission 

 3 Egyptian Vultures confiscated from a zoo 

 

These rescued birds have been admitted to SPNL’s rehabilitation center at Luc Hoffman Hima 

Home at Keyfoun and Aghbeh aviary, in order to provide proper medical care, for releasing 

afterwards. 

 

 

 

 

 



 

 

 

Figure 14: Bird rescue images 

Figure 15: Eurasian Kestrels' release Figure 16: White Stork release 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

After adequate medical care from SPNL, one White Stork and the four Eurasian Kestrels were 

released. 

 

 


